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BUDOVY )
A STAVEBNICTVi

13:00 - 13:40

e moderuje Petr Matyas, predseda predstavenstva,
Odborna rada pro BIM - buildingSMART Czech
Republic (di5 architekti, inzenyri)

Filip Krestan, vyrobné-technicky rfeditel, Metrostav
e Petr Stépanek, Ceské vysoké uéeni technické v Praze

Ondrej Sramek, feditel korporatnich zaleZitosti Vychodni
Evropa, Knauf Insulation

» Lukas Tama, vedouci projekce, Strabag
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Inovacm forum ke zmene kllmatu a energetické bezpecnosti- Ing. Filip Kfestan

Castniku v procesu vystavby

"«'"',
l,Uiiyatel Staveni urad, Dotcené organy ...)

’L.LL-"' Ultra-vysokohodnotny (UHPC) beton —mostni konstrukce (nové i rekonstrukce)
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CESKE VYSOKE UCENI TECHNICKE V PRAZE

ceské vysoxt
UCENI TECHNICKE
V PRAZE

MINISTERSTVO ZIVOTNIHO PROSTREDI
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KnAuf

Dve strany energetického
systému: zdroje a potreba

Ondfej Sramek
Knauf Insulation

Reditel pro korporatni zaleZitosti Vychodni Evropa



/droje vs. jejich efektivita

; £ 1,600 bn

é invested annually
é in primary supply

versus € 236 bn #
in efficiency #
)

Source: KnaufEnergy Services



Jak rychle vychladneme?

Source: tado.com via Jan Rosenow, RAP

Home temperature loss tado’

after 5 hours
With a temperature of 20°C inside and 0°C outside
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Based on a sample of over 50,000 European homes
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Lukas Tuma, vedouci projekce, Strabag

UDRZITELNOST VE STRABAGU - CO TO PRO NAS ZNAMENA

FASTER TOGETHER 2022 STRABAG

TEAMS WORK. O
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UDRZITELNOST VE STAVEBNICTVI - JAK TO MUZEME UDELAT

Oddéleni planovani a realizace stavby zvysuje riziko konfliktu a snizuje pridanou hodnotu a
synergicky efekt.

Generalni projektant (GP) Generalni zhotovitel (GZ)

Hruba
stavba

Architekt

SOUCASNY STAV: oddéleni faze projektovani od realizace:

* V prubéhu projektovani se neberou do uvahy vyrobni procesy a
organizace vystavby, které maji zasadni vliv na kvalitu, naklady a ¢as
potfebny pro realiza¢ni fazi.

* Mozna pridana hodnota investice je vyCerpana pouze z projekéni ¢asti bez
vyuziti zkuSenosti zhotovitele.

Zakladani

VELKY STAVEBNiI PROJEKT /

KOMPLEXNi PROBLEM VYZADUJE = VY Y Y S DESIGN & BUILD
KOLEKTIVNI INTELIGENCI = [ PEPLPLPEPLLIILLP PP P®  SPOLUPRACE
TYMOVA PRACE STRABAG

TEAMS WORK.
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UVODNI OTAZKA PRO VSECHNY PANELISTY

Jaka opatreni jste uskutecnili nebo planujete realizovat ve vasi
spolecénosti jako odpoveéd'na soucasné energetické vyzvy a exter-
ni naruseni a jak tato opatreni zapadaji do vasi firemni dekarboni-
zacni strategie a planu, pokud néjaké mate?

What adjustments have you done / plan to do in your company in
response to the current energy challenges and disruptions and
how do these adjustments fit into your overall decarbonisation
strategy and plans, if you have any?



& czech besd RETHINK ©

01 FILIP KRESTAN,

VYROBNE TECHNICKY REDITEL, METROSTAV

Jakym kliCovym vyzvam Vase spole¢nost v soucasnosti celiv
souvislosti s nestabilitou a narusenim trhu s energiemi a materialy
a jak je prekonavate?

What are the key challenges your company currently face with
respect to energy and materials market instability and disruptions
and how are you overcoming them?
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CESKE VYSOKE UCENI TECHNICKE V PRAZE

Jak Vase univerzita pripravuje studenty a preskoluje odborniky v
oblasti stavebnictvi, aby byli pripraveni na budoucnost nizkouhli-
kového a klimaticky odolnych budov a infrastruktury?

How does your university prepare students and reskill building ex-
perts to be prepared for the future of low-carbon and climate resi-
lient buildings and infrastructure?
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Zatepleni je obvykle klicovym vychozim bodem pri rekonstruk-
cich budov? Jste schopni zvysit svou vyrobu, abyste uspokojili
pravdépodobneé vétsi poptavku po vasich materialech pred zimou
2023/2024?

Insulation is usually the key starting point for building renovati-
ons? Are you able to increase your production to meet the likely
greater demand for your materials before 2023/2024 winter?
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BIM (Building Information Modelling) je inovativni nastroj pro
pFipravu, realizaci a provoz budov. Postupuje Cesko dostateéné rychle
a v souladu s mezinarodni dobrou praxi, aby vytvorilo dobre fungujici
narodni BIM ekosystém napri€ projektovym cyklem

a zainteresovanymi stranami? Pokud ne, co nam nejvice chybi?

BIM (Building Information Modelling) is an innovative instrument

for preparation, implementation and operation of buildings. Does
Czechia proceed sufficiently fast and in line with international good
practice to create a well-performing national BIM ecosystem across
project cycle and stakeholders? If it does not, what we lack most?



MENTIMETER

i Mentimeter

Interactive presentation software

Join polis at
www.mentimeter.com

code: 7176 2308
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JAKY JE VAS NAZOR? (MENTIMETER OTAZKA)

Cesko naléhavé postrada narodni strategii dekarbonizace budov a sta-
vebnictvi, ktera by stanovila jasny ramec pro verejny sektor na strané
jedné a oéekavani ucéastniku trhu na strané druhé, pokud jde o éasové
vymezené ambice a klicové zaméreni dekarbonizace.

Czechia urgently lacks a national buildings and construction sector
decarbonisation strategy to set a clear framework for public sector
on one hand and expectations of market players on the other hand
regarding the time-bound decarbonisation ambitions and key
orientations.
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JAKY JE VAS NAZOR? (MENTIMETER OTAZKA C. 7)

(A) Rozhodné souhlasim
Strongly agree

(B) Souhlasim
Agree

(C) Nemam jasny nazor (ani souhlas ani nesouhlas)
Neutral (not agree / not disagree)

(D) Nesouhlasim
Disagree

(E) Rozhodné nesouhlasim
Strongly disagree



